
1. FY2021 Budget:  The FY2021 General Fund Budget, to be considered and approved by the Board of 
Commissioners, is $24,387,964.  This year’s budget proposes a 0.007 mill rollback in the tax digest to 
avoid an inflationary increase in the property tax revenue for tax year 2020.  The millage rate proposed 
to be approved by County Commission on June 24th is the rollback rate of 11.682 mills, which is a 
0.0007 mill reduction from the tax year 2019 millage rate of 11.689 mills.  Additionally, the Emergency 
Medical Services millage rate will remain unchanged at 0.673 as in the prior year.  The Hospital Bond 
millage rate can be decreased by .011 mills from 1.138 to 1.1247 mills. The FY2021 budget process was 
a group effort encompassing each department and elected officials’ input.  It illustrates our desire to 
work together to accomplish what is believed to be in the best interest of the citizens of Habersham 
County, as we continuously strive to be good stewards of our citizens’ tax dollars.  Each year, new and 
different challenges are overcome illustrating the strength of our County’s hard work. 

2. Public Information:  In July we will begin to recruit for a Public Information Officer.  The position 
will help to maximize communication with the Commissioners, 
media, and public concerning the ongoing activities of the 
County Government.  We will continue to ensure the new 
website is kept up-to-date and accurate, provide enhanced 
monthly reports and daily communications to the Commission 
and media, and expand our presence on Social Media.   

3. SPLOST 2021:  We are now in the final stages of preparing capital projects for 
the next SPLOST 2021 and developing a presentation to support public 
information and education measures to support the passage of the referendum.   

4. Budget and Financial Reporting:  Again, for FY2021, we have developed and presented a budget that 
is forward-looking in funding the delivery of County services.  The new capital investment of this 
budget will focus on technology, which is quickly becoming a new focus for 
two reasons: 

1. Opportunities to improve operating efficiency, and 
2. Security improvements such as defending against ransomware and 

network hacking. 

5. Citizen Financial Guide Publications:  We are in the process of preparing the 
Annual Budget documents and citizen information pamphlet to release with the 
formal Budget Publications.  The information pamphlet, or Budget Guidebook, 
is included with the budget documents as a summary document to explain in 
simple terms and graphics what is contained in the financial documents.

6. Wages and Turnover:  Although a strategic goal of the FY2020 budget proposal was to become more 
competitive in wages to slow down the rate of turnover, this budget proposes a discontinuation of the 
merit pay program for FY2021.  Habersham County will continue the annual performance evaluation 
system, but pay increases are not budgeted for this year due to the lack of increased revenue and the 
economic challenges faced by the nation during the novel coronavirus epidemic.
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7. Emergency Services Department:  Efforts to get the Emergency Services Department fully staffed 
have been successful.  During FY2020, wage adjustments 
were approved by the Commission in order to improve the 
County’s ability to attract and retain Paramedic/Firefighters 
and EMT/Firefighters to improve the staffing level of the 
Ambulance Service.  Call volume increased significantly and 
has required an increase in the number of full-time staffed 
ambulances from 4 to 5 to meet the demand for service.

8. Planning and Development:  The Development Authority is still 
pursuing the design and engineering of the Industrial Park 
expansion onto the former Reed Property.  A local engineering firm 
has been retained to develop design plans and costs.  The Authority 
will explore funding options and timelines once the design phase is 
completed and approved.  

Respectfully Submitted,  

Phil Sutton, County Manager 
Habersham County, GA 


